COMMISSIONERS MEETING

MINUTES
March 8, 2022
Meeting called to order by Commissioner Chair Borst at 6:00pm 
Meeting Attendance:    Commissioner Chair Jim Borst, Commissioner Ken Eakin, Commissioner Paul Barham, Chief Nathan Craig, and District Secretary Christy Boisselle
AGENDA APPROVAL

MOTION by Eakin, SECOND by Barham to approve proposed meeting agenda - MOTION CARRIED.
PUBLIC COMMENT
MINUTES

MOTION by Barham, SECOND by Eakin to approve for signature the meeting minutes of the February 8th and February 22nd regular meetings and the February 8th Relief & Pension meeting – MOTION CARRIED.  

BUDGET / FINANCIAL REPORT

Report given by Chief Craig and District Secretary Boisselle 
· February 2022 Financial Report reviewed. 
· MOTION by Eakin, SECOND by Barham to approve March 2022 expenditures $230,123.30 - MOTION CARRIED.  
· February Deposits $168,921.24 (YTD $173,036.80)
DEPARTMENT MONTHLY REPORT

Report given by Chief Craig
· Chief updated the Board on the county wide radio system from todays meeting.  Consultant gave the group various options.
· Chief discussed the EMS levy formula for next year, may need to audit agency call counts for accuracy. 
STRATEGIC PLAN

· Chief reviewed 1st quarter Action Plan progress. A few remaining projects are being tackled. 
· Discussed the timeline of the Board Retreat in June and Commissioner Barham unable to attend.  There will be time between the Retreat and the first Strategic Planning Committee meeting to get Commissioner Barham caught up and his input.  Will set the Retreat agenda at the May 24th meeting.

· Discussed succession planning.

UNFINISHED BUSINESS

NEW BUSINESS
1. MOTION by Barham, SECOND by Eakin to approve Request 03082022.001 to surplus various PPE and computers – MOTION CARRIED. See attached list.   
GOOD OF THE ORDER
1. Legislative report was covered in Department Monthly Report.
2. Awards Banquet this Saturday at 6pm.
3. WFCA Chelan Seminar on June 4th, which coincides with the Board retreat on the 3rd.  
ASSOCIATION REPRESENTATIVE
Association Rep Catherine Finnell

Reported that the Association is trying to host more fun family friendly activities.  The next meeting will be held at the Kiln on Tuesday April 5th, may be some dissention over this. Board agrees it’s a meeting at family friendly location, as longs as no one gets out of hand there should be no issues. 
FirstNet presented their program to the Association at the last meeting.  First Responder priority with AT&T and great rates.

Game Night at the Awards Banquet this Saturday.

There being no further business, the meeting was adjourned at 7:03pm.  Dated at Yakima, Washington this 8th day of March 2022.
Attest:

Yakima County Fire Protection District 12

__________________________

___________________________
by: Christy Boisselle, District Secretary 
by:  Commissioner Chair Jim Borst
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